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Chapter 6: Strategy Analysis
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Play With Purpose

Where analysis meets big-picture thinking. It's about evaluating the current state, defining a clear future
vision, and making smart, strategic choices. You'll identify business needs, assess risks, and ensure your
recommendations align with long-term goals, setting the direction before diving into the detail.

BABOK Tasks: 6.1, 6.2, 6.3

BABOK Techniques Deployed: Process Modelling, Swim Lane Diagrams (Data Modelling), Affinity
Mapping (Collaborative Games), Brainstorming, Decision Analysis

Workshop Alignment: players interpret observational data to assess the current state of Richard’s
behaviour, decisions, and timeline. Using swim lane diagrams and affinity mapping, they collaboratively
reconstruct his journey through the house to propose a plausible future state. This process encourages
consideration of subtle rules, constraints, and environmental cues that influence decision-making.
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Planning and
Monitoring
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Elicitation and
Collaboration

Chapter 4: Elicitation and Collaboration

This chapter brings the human side of analysis to
life. It focuses on gathering meaningful input
through interviews, observation, and collaborative
techniques — helping you uncover hidden
assumptions, resolve miscommunication, and build
trust. This chapter is all about asking the right
questions, listening actively, and ensuring
everyone’s on the same page.

BABOK Tasks: 4.1, 4.2, 4.3, 4.4

BABOK Techniques Deployed: Stakeholder Persona
Maps, Empathy Mapping, Interviews, Acceptance
and Evaluation Criteria, Observation

Workshop Alignment: players take on the role of
detectives, conducting interviews with persona-
based stakeholders. Through listening, note-taking,
and analysis, they reveal misaligned perspectives,
conflicting interests, and communication
breakdowns.

Solution Evaluation

Requirements
Analysis and Design
Definition

Requirements Life
Cycle Management

Chapter 7: Requirements Analysis and Design

One of the most critical chapters in the BABOK Guide
Focuses on transforming stakeholder needs into
clear, actionable requirements and design options
Covers six key tasks that guide how we structure,
analyse, verify, and validate requirements Helps
bridge the gap between what the business wants
and how solutions are delivered

BABOK Tasks: 7.1, 7.2, 7.3, 7.4, 7.5, 7.6

BABOK Techniques Deployed: Document Analysis,
Root Cause Analysis, Risk Analysis, Scope Modelling,
Decision Analysis, Non-Functional Requirements
Analysis, Functional Decomposition, Business Cases,
Prioritisation

Workshop Alignment: through interviews and
evidence gathering, players validate, refine, and
clarify requirements using collaborative analysis and
structured questioning. They uncover gaps,
challenge assumptions, and determine why the
original requirements may have led the MVP off
track.




